
INTERNAL 
CONSULTING 
SKILLS

This is a fast-paced and highly concentrated 
learning experience and draws on the extensive 
practical consultancy and change management 
experience of the facilitators. The program 
includes consulting case studies and role plays, 
and practical tips, tools and techniques to help 
you get even better results as an internal or 
external consultant or business partner.

 This will boost your
 performance if you are a:

This highly practical 
2-day seminar will boost your 

consulting skills and dramatically 

improve your ability to get things 

done right, fast and first:

BOOK ONLINE: 
www.performancedynamics.com.au

www.performancedynamics.com.au
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  Build highly productive working relationships   
 with internal & external clients or stakeholders

  Develop lasting solutions your clients will ‘own’

  Apply the skills and techniques to influence those  
 ‘difficult’ stakeholders

  Use professional consulting tools and techniques  
 that really work

  Use your EQ to ‘read’ your client and get 
 what you want

  Overcome resistance and build real commitment 
 to action

  Operate with greater self-confidence and 
 professionalism

  Excel as a value-adding advisor and 
 business partner

  Jump-start your consulting career!

Public                             Dates

23 & 24 March 2021
19 & 20 May 2021
20 & 21 July 2021
14 & 15 September 2021
10 & 11 November 2021

NEW 
Interactive, secure 

course-delivery via

OR …  run this

in-house for your team:

Classroom
or ™

™

Past participants: Commbank, 

Westpac, CSL, Wesfarmers, ASX, 

Department of Defence, BHP Billiton, 

HCF, Telstra, Xero

                            ™
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What our past course participants say...

Words fail me - the course was excellent in every way from content, to materials,  

 presentation style, and presenters.  Hilary Wunsch, Dept of Defence, Melbourne

An excellent course. Very professionally presented and managed. 

Leigh Maynes, Accenture

One of the best courses I have ever been on, ever. Karen Crossley, ASX

The best course I have ever been on, and being a trainer myself that’s a  

very big accolade.  Gaye Burnett, Toyota Australia

 1.  The Consulting Process

 2.  PRACTICAL CONSULTING SIMULATION:
   Initial Client and Stakeholder Meetings

 3.  Consulting Tools, Models & Techniques

 4.  PRACTICAL CONSULTING SIMULATION:
   Information Gathering and Analysis

 5.  PERSONAL DEVELOPMENT
   AND PERSONAL ACTION PLANNING:
   Developing your Consulting Style and Skills

Style Profiler

THE CHALLENGE
public health measures

remote working practices

corporate 
and support functions

external 
service providers

HOW TO SURVIVE

traditional 
support functions

broader business 
perspective

external providers
high quality 

products improvements in service

COURSE STYLE

Maximum 8 people (Zoom) or 16 people (Classroom)

Places are limited.  Register NOW at: 

www.performancedynamics.com.au  

S

2-days of practical skills development, team work and 



 6.  SKILLS PRACTICE:
   Client Management and Influencing

 7.  PRACTICAL CONSULTING SIMULATION: 
   Presenting Recommendations to gain ‘Buy-in’

 8.  ACTION PLANNING:
   ‘Positioning’ yourself as a 

   valued ‘business partner’

Daryl Wightman 

Kate McLaughlin 

Natalie Verdon 

I feel like I’ve been given the Trade Secrets - good feeling!   

Thank you.  Ken McHugh, Brisbane City Council

Packed full of practical action-oriented hints, tips and excellent 

‘real life’ examples of how to manage the consulting process.  

Very enjoyable.  Mark Dickson, Optus Communications

This was an unbelievably good learning experience. I have taken 

away so much, especially the practical opportunities to apply 

techniques. Great course!  Luke McCaul, Tourism Queensland

Classroom vs ™ ?

1.  Sharpen your skills in our hands-on simulations of real-life  
  business and consulting situations.

2.  Pin-point your development needs and capitalise on your   
  strengths with our unique Consulting Style Profiler.

3.  Take away our comprehensive manual, practical check-lists and  
  quick-reference Palm Cards for your guidance after the course.

4.  Learn simple-but-effective techniques you can apply immediately.

5.  Maximise your personal learning in our small, tutor-guided skills  
  development groups.

6.  Discover the “trade secrets” from our experienced case study  
  facilitators who are all practising management consultants.

  Highly Practical:  6 Special Features

Online public courses and in-house classroom courses have 
identical content. In addition to instructor-led presentations 
and discussions, during online courses participants 
collaborate in Zoom breakout rooms with shared cloud 
whiteboards then run and review simulated consulting 
meetings with our highly experienced facilitator. Online 
participants receive soft copies of all course materials.

consulting simulations, face-to-face via ™

To join a       course

each person will need their own:
 ™

Laptop desktop computer speakers

webcam microphone  

 https://support.zoom.us

Zoom (free)

Miro (free)

Broadband internet

1.5Mbps 1.5Mbps
standard

Test https://zoom.us/test



YES  I want to improve my consulting skills.

if undeliverable, return to:
PRINT
POST
100007606

POSTAGE
PAID

AUSTRALIA

Past participants include: AAMI, Accenture, ActewAGL, AMP, ANZ Bank, ASC Shipbuilding, AstraZeneca, ASX, Australia Post, Australian Federal Police, Australian Taxation Office, BaptistCare, 
BHP Billiton, Boral, Brisbane City Council, BAE Systems, Bunnings, BUPA, Caltex, Canon, Centrelink, City of Melbourne, Clayton Utz, Coca-Cola Amatil, Commbank, Credit Union Australia 
CSIRO, CSL, De Bortoli Wines, Deloitte, Dept of Defence, Dept of Human Services, Dept Premier & Cabinet (Qld), Dept Transport & Main Roads (Qld), Education Queensland, Energex, Ergon 
Energy, Ernst & Young, Exxon, Fairfax Media, Foxtel, Fujitsu, Getronics, HCF, Honeywell, Housing NSW, HSBC, IAG, IBM, ING, Integral Energy, Kmart, KPMG, Logica, Macquarie Group, 
Macquarie University, Mater Hospitals, MBF, Medicare, Medibank, Middletons, Minter Ellison, Monash Health, Murrumbidgee Irrigation, MYOB, National Australia Bank, Nestlé, News Limited, 
NIB, Nickel West, Novell, NRMA, NSW Police, Optus, Oxford University Press, Pfizer, PricewaterhouseCoopers, Qantas, QBE, Queensland Health, RAAF, RACV, Red Cross, Rio Tinto, RMIT, The 
Royal Mint, Salvation Army, SA Water, Sanitarium, Santos, Sensis, Seven Network, Shell, St George Bank, Stanwell Corporation, Suncorp, Sydney City Council, Sydney Opera House, TAFE NSW, 
Telstra, ThoughtWorks, Toyota, UniSuper, University of Melbourne, University of NSW, VicRoads, Victoria Police, Vodafone, Wesfarmers, Westpac, Woodside Energy, Xero, Zurich Insurance

book
now

BOOK ONLINE: www.performancedynamics.com.au/booknow.php  (you don’t have to pay online - we will invoice you)

credit card bank transfer www.performancedynamics.com.au/credit.html

booking@performancedynamics.com.au

REGISTRATION DETAILS (fees must be paid in advance)

Course Fee (Australian Dollars): $900+GST $990

$99 per person Group Booking Discount:

$810+GST = $891 (inc GST) for each 
additional person
Up to $198 per person Government Discount: $810+GST 
= $891 $720+GST

 not-for-profit, government 
department agency charity

COURSE REQUIREMENTS, CANCELLATIONS AND POSTPONEMENTS
https://support.zoom.us https://

zoom.us/test

https://www.speedtest.net

™

course works

How the

(™ Zoom is a trademark of
Zoom Video Communications, Inc)

Join one of our public online 
courses from any location, region 
or country. You just need your 
own computer (with speakers, 
microphone and webcam) and a 
broadband internet connection. 
Feel free to wear a headset 
or ear buds if you prefer. 
Courses run from 9am to 5pm 
Australian Eastern time.


